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AGENDA

9:00 Opening remarks

Next generation of Operational 
Excellence 

 
10.00 Megatrends that shape Operations
 Translate Future Trends into 

Operational Opportunities

 What not to do, where to be 
different and what to focus

11.00 Operational Excellence Roadmap
 Spot opportunities and challenges
 
 How to automate, where to  
 transform and when to innovate

13.00 Define your own Roadmap

14.00 Conclusion  and Ceremony

The masterclass is a designed as a hands-on practical 
Expert Program to become a Professional 
Operational Excellence Expert with accredited 
diploma. 

The objective is the become a operational 
SenseMaker that translates megatrends that reshape 
the next decade of the operational landscape into
strategic choices. Learn how to define the next
generation of Operational Excellence to deliver impact
value, better services, improve performance, lower
risk, increase safety, improve quality and lower cost.

The program examines the practical choices on who 
to achieve Operational Excellence in different setting 
with the latest management insight. Explore the latest 
operational strategic choices on what not to do,
where to differentiate and what to focus to achieve
operational excellence. Examine how to restructure
the revenue and cost model to comply to the
Sustainability Scope 3 Emission roadmap that will
reshape the financial balance sheet of every company.

You will leave the Masterclass with a solid understand
of how to achieve operational excellence. You will
have learned the strategic options of where to 
digitize, automate, integrate, optimize and align in 
order to transform and innovate. 

The Operational Sensemaker 
To achieve Operational Excellent it requires  link the 
strategic objectives to the operational execution 
across the physical-, digital-, and virtual world. 

The Masterclass is taught by the leading authority on 
strategist that ignited the Digital themes of today.

• Receive a Professional Operational Excellence Certificate

• Become a Operational Excellence Sensemaker

• Get access to the Megatrends Compendium 2030

Operational
Excellence

Next generation

Education Program to become a certified Professional Operational Excellence Expert   


